Powerful stories. Practical learning. Useful, long term connections.

Connect with peers facing similar challenges

Bring back actionable insights relevant to your context
Share proven approaches to improving outcomes and flow
Strengthen leadership capability

o data to
able better
decisions

wWhat to look forward to

Tom Skalycz (HMRC) :Modernising a live, safety-critical estate while
continuing to collect £875bn a year.

Barbara Arnst & Benjamin Geens (Telenet) From an 8-week Al build to
rollout across 150 teams. Different scale, same problem: governance. N

Emily Roche (DHSC) A department-wide shift away from low-value work
through small, practical experiments.

09 Sept 26
Simon Rohrer (Saxo Bank) Where autonomy helps, where it hurts, and how to central LOI"IdOI"I

balance it with coherence.
£650

We're bringing together a number of sessions like this First come, first served:

focused on real learnings and outcomes



