
No one really understands governance
except the multiple governance teams,

and you only hear from them when you’ve
got it wrong.

Getting Started with Governance, Risk, and Compliance (GRC)

Challenges observed with current GRC 

Leading to 

Reduced trust and when teams fear
raising issues. Risk aims to minimise
risk, while change aims to maximise

change, creating tension.

Endless report writing, 
but no authority to act,

governance becomes a comfort
blanket and a blocker

It’s not intentional, but
everyone sees things through
their own lens, and rarely do

these perspectives align.
Often, it’s just a scaling issueRisk and compliance processes often hold back acceleration

Multiple siloed governance teams and misaligned incentives create friction

Over-specification and tick boxes - rather than building trust, even when intent is good

Circular approvals, escalations, and local optimisation often reduce flow efficiency

New GRC team members unfamiliar with enterprise agility can inadvertently add friction

Opportunity cost can be
significant (e.g., delayed cloud

migrations costing tens of
millions).

Slower time to market for
products and features. Little

transparency and no one
empowered to decide or act

Hight reporting effort versus
value delivered. Often focused
on activities that don’t enable

the outcomes businesses
actually want

Enabling both speed AND control. Optimizing for the fast flow of safe value in a context-sensitive manner 

 deliver every single
element before

anything goes live
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Culture Hacks from 
SSH Advocates

Make risk management transparent and the measures transparent

Getting Started

Reach out to governance teams; most haven’t been approached collaboratively before.

Focus on small and incremental improvements to improving blockers

Specific controls:
Define what “satisfies
a control” to enable

automation and
reduce ambiguity.

Build trust with GRC, be helpful, empathise and focus on collaboration

Include GRC in the team early on

Collaborate actively:
Engage risk colleagues,

build bridges,
understand each other’s

perspectives.

Align incentives:
Reward truth-telling,
learning, and end-to-

end value, not just
adherence.

Start small: Low-risk
experiments,

incremental changes,
validate with data.

Transparency: Make
GRC work visible and

measurable.

Control innovation:
Explore automation, AI,
or new frameworks to
improve effectiveness.

Governance as flow:
Use governance
checkpoints as a
roadmap to drive

change, not as
blockers.

Give and suggest:
Provide what

governance asks for,
then suggest alternative

solutions.

Bring GRC in early.
They are part of the

team. It's not a
separate team. It's
not a separate silo.
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Further Inspiration

https://www.soonersaferhappier.com/post/rethinking-governance-an-organisational-priority-to-improve-delivery
https://www.soonersaferhappier.com/training/sooner-safer-happier-book-explore-topics#:~:text=05-,Build%20the%20right%20thing,Intelligent%20flow,-Discussion%20Questions

